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As governments race to bring their bureaucracy into the 21 century, they're navigating a maze of
expectations, oversight, and bureaucratic complexity. Developing digital solutions means working
underthe watchful eyes of citizens while ensuring public funds are spent wisely. For many developed
nations with deeply entrenched systems, the journey toward DX has been paved with both
groundbreaking successes—and expensive missteps.

Add to that the internal skill gaps, the demand for transparency, and the uncompromising standards
of public procurement, and you’ve got a playing field that’s anything but simple. Vendors and
developers face their own uphill battles, contending with red tape and the high bar for mission-
critical services.

In this panel discussion, trailblazers from EU countries and their Japanese counterparts will dive
deep into the realities of Government DX. From procurement hurdles to deployment wins, they’ll
share insights from both sides of the table—the decision makers and the solution providers—
offering a rare glimpse into the future of smart governance.

Agenda
Venue: CEATEC Innovation for All 2025 Exhibition, Makuhari Messe
Moderator:  Mr. Lyckle GRIEK, Japan Tax & Public Procurement (JTPP) Helpdesk, EU-Japan Centre

13:30-13:35 Introduction
13:35-13:50 DX Policies and Start-up support in France
Ms. Marie BERNARD/Mr. Christoph GRIGNON (TDC), Innovation Attache, Embassy of
France in Japan
Supplier perspective — FACILiti
Ms. Sawako NAGAI — Country Manager
13:50-14:05 DX Policies in Ireland
Mr. Rory CONATY, Economic Counsellor, Embassy of Ireland
Supplier perspective - Druid Software
Mr. Michael O'DWYER — VP Sales & Business Development
14:05-14:20 DX Policies and IT procurement participation promotion in Japan — Digital Market Place
Mr. Hiroki YOSHIDA, Planning Officer, Digital Agency
Supplier perspective - TBD
14:20-14:50 Panel discussion
(Questions are subject to change after discussion with speakers)
14:50-15:00 Closing
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